TUSD ERP Leadership Survey - Results
Administrators Meeting - January 24, 2013

ERP implementations are full of trade-offs. Big, flexible ERP systems tend to cost more, are harder to implement, and require more
care and feeding by staff or consultants. Small ERP systems tend to be limited in functionality, flexibility, and the ability to innovate,
but cost much less and require less maintenance. Our major task is to determine what it is that we want to get out of an ERP system,
and what the tradeoffs of that choice will be. The questions in this survey are meant to determine your goals and aspirations for
TUSD as they relate to selecting an ERP system. From the Administrators meeting, below are the results for your perusal.

Mohit Goel and Matt Knoepke will be meeting with the Cabinet (7th February, 2013) to get a mandate from the Leadership team
which they will use as guiding principles for building the business case on ERP selection for our District.
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3. Needs and Expectations
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