BOND PROJECT UPDATE

Steps to Update and Implement the
Recommendations of the Facility Master Plan
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2016 FMP PROCESS


Presenter
Presentation Notes
We determined what is needed to repair and improve facilities (over $500M needed)
From assessments and from the focus group meetings, we know what the priorities are
From surveys, we have an idea what the community will support
The FMP recommended that the District pursue a bond as the only viable way to fund the improvements needed



BOND PROCESS & COSTS

* Update FMP * Bond * Governing * Oversight-

* Oversight- Consultant Board Advocacy
Advocacy * Bond Counsel Committee
Committee

¢ Community
Outreach

* Surveyvoters

To Call the Election To hold the Election
$25k Survey $850k-$1m election
$10k-$15k bond $40k-$60k indirect

consultants

$20k-$30k indirect


Presenter
Presentation Notes
If we want to go out for a bond in November 2017 this shows the steps we need to take to update our assessments, develop a bond package and call for the election.

We’ve already developed a project plan, a communication plan and estimates of the cost to accomplish this. 

Although school bonds typically do get community support, 20% to 25% of them do fail. Any lack of leadership support for the bond, any divisiveness, any bad PR undermines the chances of success in this project.

SO
We want to know if you will support this before we commit additional resources—especially the $35k to $40k in direct costs. And we want to know if you will support this before we solicit the community’s help and support.



QUESTIONS/DISCUSSION
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