
STRATEGIC PLAN YEAR-1 GOALS DIVERSITY 
QUARTERLY UPDATE 

February 24, 2015 



Strategic Plan: Diversity Year-1 Goals 
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• Priority 3: World Language Options 
 

• Priority 4: Advanced Learning Opportunities  
 

• Priority 5: Community Engagement  



Strategic Priority 2:  
Recruitment & Retention 

TUSD will actively recruit, hire, train and 
work to retain teachers, administrators and 
staff who reflect its student population.  

 



Year 1 Goal 
 

Gather and analyze current staff data by level 



AppliTrack  Numbers 

• 454 jobs on 
AppliTrack 
 

• 1,473 
applicants in 
the system 
 



Placeholder for other data LinkedIn-Outreach to employees 

• Social Media 
outreach to 
connect to our 
employees 
 

• Gathered over 
350 new 
followers since 
November 



Strategic Priority 3:  
World Language Options  

TUSD will increase and support its foreign 
language options for all students.   

 



Year 1 Goal 
  

School feeder patterns will be established and 
documented at the District Level, indicating 

language options K-12 for pilot schools.  

 



World Language Feeders 

Identifying Data Points 
• Identified traditional and existing feeder patterns 

• Language offerings per site (current / past) 

• Primary Home Language Other Than English (PHLOTE) populations 

• Current District initiatives (Two-Way Dual Language, IB) 

• Key economic and critical languages 

• Current Initiatives / Resources 

        -  Asia Society (Chinese Mandarin) 

        -  Qatar Grant (Arabic) 

        -  TKAP (Korean Culture)  

        -  KECLA Grant (Korean) 

        -  NCLP (Arabic/Chinese) 

 



World Language Feeders 

Spanish – 1) Existing TWDL schools  Pueblo HS 

                  2) Roberts/Naylor K-8  Rincon HS 
  

Arabic – 1) Safford K-8  Cholla HS (existing IB) 

                     Maxwell K-8 

                2) Wright ES  Doolen MS  Catalina HS 
 

Korean – Fruchthendler K-6   Sabino HS 
                       Secrist MS 
 

Chinese – Soleng Tom ES  Gridley MS  Sahuaro HS 
 



Strategic Priority 4:  
Advanced Learning Experiences   

TUSD will ensure equitable access to 
advanced learning opportunities (e.g. 
honors, AP, IB, GATE, and college prep 

programs) for all students. 



Educate stakeholders about the current 
Advanced Learning Experiences/accelerated 

course offerings 

Year 1 Goal 



New ALE Support Systems 
2014-15 SY 

1. AP tutoring  (9 comprehensive high schools) 

•  2AP teachers at 9 comprehensive high schools  (math, ELA, SS) 

• One-hour support classes 2x/week 

 

2. AP Test-Prep Class  (10 high schools) 

• Each AP teacher  will offer four-hour test-prep class prior to AP end-of-year exams  

• Strong encouragement for students to take AP exam*  

 

3. UA Think Tank – SAT Prep Class* 

• 6 ½ day Saturdays – two sessions in Fall of 2014  

• Normally $300;  scholarship price of $100 for 8 low-income students 

• ALE budget for additional scholarships 

 

4. AP/GATE teacher mentor for African American and Hispanic students 

- self-contained middle schools and ten high schools 

- Support enrolled students and their families in order to promote successful completion of ALE 

 



 

Advanced Academics 
Curriculum Support Programs 

AP  
Teacher Tutors 

AP/GATE* 
Mentors 

UA Think Tank 
ACT/SAT Test Prep 

AP Test 
Prep 

AP Summer 
Boot Camp 

SCHOOLS 9 comprehensive HS 9 comprehensive HS 
2 middle schools  

Offered to students 
at  all highs  

All HS 4 high schools 

TEACHERS 
MENTORS 

16 teachers 11 mentors UA program Every AP 
teacher 

12 teachers 
 

SUBJECTS 8 math teachers 
7 ELA teachers 
1 history teacher 

5  African American 
5  Hispanic 
1  White 

SAT Prep 
ACT Prep  

All AP 
subjects 

ELA and/or SS 
Math and/or 
Science 
Student Skills 

STUDENTS Semester 1:  
728 students served 

Began second 
semester; data not yet 
collected 

29 full scholarships 
$200 T USD 
$100  UA 

All AP 
Students 

120-180 students 

SERVICE 2x/week 2x/week 7 Saturday classes 1-2 
Saturdays 

11 days 



Strategic Priority 5:  
Community Engagement   

TUSD will strengthen and increase its 
community engagement (e.g. families, 

businesses, nonprofits, higher education, 
and faith-based organizations) 



Year 1 Goal 
  

Create and maintain community partnerships 
that enhance the well being of students and 

families. 



Family and Community Engagement 
Services 

 

ACADEMIC 
PROGRESS &  

CURRICULUM  
SUPPORT  

PARENTING  
&  

DISCIPLINE  

ESL, GED,  
RESUME 

WRITING, 
JOB ENTRY 

SKILLS 

COMMUNITY 
ENGAGEMENT 
-GARDENS/NUTRITION 
-FITNESS 
-CRAFTS 

COLLEGE  
& 

 CAREER 
OPTIONS 

HEALTH 
SERVICES & 
REFERRALS 

TUSD FAMILY 
CENTERS WILL 

PROVIDE 
FAMILIES… 



TUSD Family & Community Engagement 
Centers Marketing Plan 

for Palo Verde & Wakefield 

Reach out to African American, Mexican American, Struggling, Disengaged, 
and At-Risk Students and their Families via: 

 ParentLink & Email 

 Social Media 

o Facebook 

o Twitter 

 Department Staff 

 Superintendent’s Weekly Team Member Update 

 District Leadership Communiques 

 Banners, signage, boards 

 TUSD Intranet 


