Livestream

One Year Premium Channel Plan
First Governing Board Meeting
Service began February 28, 2012
28 meetings total
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Cost

Was $3000, now $S3500, March 31, 2013
Ad-free live streaming

Telephone support

Unlimited embedding

Analytics

Ability to disable Viewer Count, Chat and

comments




Governing Board website

Watch live on Livestream or through embedded link on TUSD
website

Governing Board - Video of Meetings
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Governing Board Meeting Video Archive

Regular Meeting, January 15, 2013

Meeting Agenda: [n Word | In PDF | Agenda Items

Reconvene Regular Meeting, Pledge of
Allegiance

Search archives by
agenda items

Superintendent Student Advisory Council
Report, Superintendent's Report, Board
Member Activity Reports

Agenda Item 3: Presentation of Budget
Status and Update on FY 2013 Budget - item
Pulled

Call to the Audience

Agenda Item 4: Report on Refinement on
Business Practices Related to Enterprise

Resource Program (ERP

Concurrent audio streaming

Agenda Item 5: School Community
Partnership Council (SCPC) Report

Agenda Item 6: Consent Agenda (a-n, p-u, o)

Agenda Item 7: Annual Review of Governing
Board Subcommittees - Appoint Board
Members to the Subcommittee on Policies
and Determine Need for other
Subcommittees - Item Pulled

Thanks to...




Staff Costs

26 meetings (March 1, 2012 to February 29, 2013)

9 hours of staff time per meeting, includes set-up, recording,
upload and linking agenda items

Average staff time cost at S24/hour is $216.00 per meeting

Cost including monthly Livestream channel expense is
$297.00 per meeting

$9,116.00 per year (for 26 meetings), $351.00 per meeting
Swagit bid: outsource $10,200 per year




Analytics

Livestream Highest number of vewers:

April 10, 2012 985 viewers, 29% new visitors
Livestream Lowest:
September 4, 2012 2 viewers, 67% new visitors

Livestream Archival (see report)

YouTube Views (all archival/replays): 1400 total

YouTube Highest:
June 5, 2012 151 viewers

YouTube Lowest:
January 8, 2013 36 viewers




Preview of Coming Power Points

e Discussion of TUSD-TV, including the schedule,

connectivity, stewardship and future use




Action Item

* To approve the one year Premium Plan
with Livestream, April 1, 2013 to March 31, 2014,
for $3,499.00 for the purpose of video streaming
TUSD Governing Board meetings.
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Cox Cable Channel 120

Follow TUSD on:
You
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Got good news or an image to share?

TUS Delivering Exceller
Grov

Congratulations to Stephen Trejo
2013 Rodel Exemplary Principal

Stephen Trejo, principal of C. E. Rose K-8 School,
has been named a 2013 Rodel Exemplary Principal

Learn more >>
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Send an email to:

media@tusdl.org or pics@tusdl.org




