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PLANNING TEAM 



National Firm - Local Presence 



School Planning Expertise 

Altamont High School, Altamont, UT 
Ames Middle School, Ames, IA 
Apache Junction Unified School District, Apache Junction 
Belle Plaine Public Schools, Belle Plaine, MN 
Blair Community Schools, Blair, NE 
Boone Middle School, Boone, IA 
Buckeye Union School District, Buckeye, AZ 
Byron Union School District, Byron, CA 
Centennial School District, San Luis, CO 
Central Consolidated Schools, Shiprock, NM 
Cheyenne Mountain School District, Colorado Springs, CO 
Chowchilla Elementary School District, Chowchilla, CA 
Coachella Valley Unified School District 
Coral Mountain Elementary School Master Plans 
Colorado Springs School, Colorado Springs, CO 
Columbia Heights Independent, Columbia Heights, MN 
Creighton Preparatory School, Omaha, NE 
Dodge City Unified School District, Dodge City, KS 
Elkhorn Public School District, Elkhorn, NE 
Farmington School District, Farmington, MN 
Fort Madison Community School District, Fort Madison, IA 
Fort Osage R-1 School District, Independence, MO 
Gilbert Community School District, Gilbert, IA 
Gretna Public Schools, Gretna, NE 
Harrison Cass R-LX School District, Harrisonville, MO 
Hutchinson Unified School District #308, Hutchison, KS 
Indian Prairie School District #204, Naperville, IL 
Johnstown-Milliken RE-5J School District, Johnstown, CO 
Kamehameha Schools, Honolulu, HI 
Laramie County School District #1, Cheyenne, WY 
LA County, Los Angeles, CA 
La Veta School District RE-2, La Veta, CO 
Lee’s Summit Reorganized School District, Lee’s Summit, MO 
Lennox School District 41-4, Lennox, SD 
Liberal Unified School District, Liberal,  KS 
Lincoln County R-III School District, troy, MO 
McCook Public Schools, McCook, ME 
Milford Public Schools, Milford, NE 
North Little Rock School District, North Little Rock, AR 
Rio School District, Oxnard, CA 
Rio Vista Middle School Master Plan 
San Juan Unified School District, Carmichael, CA 

 
  
  

NORTH LITTLE ROCK, AR 
 

Liberal Unified School District 
 

LA County School District 



MARYSVILLE GETCHELL CAMPUS 
M A R Y S V I L L E ,  W A S H I N G T O N  

MacConnell Award  
Winner by CEFPI in 
2011 &2012 for the  

Most Innovative  
School Design 

2x 

JOPLIN HIGH SCHOOL 
J O P L I N ,  M I S S O U R I  

Ranked #1 in Architecture Magazine 



 BOUNDARY PLANNING     



TUSD– BOUNDARY REVIEW PLAN PROCESS 



ENGAGEMENT 

 

 Organize Planning Team 

 

 Goals & Objectives 



• Social Media as a Communication Tool 

• Live and 24/7 

• Engage Participants of All Demographics 

Community Engagement 



Goals & Objectives 

 Short term: Oversubscribed Schools and Desegregation 

 Long term: District Vision 



ANALYZE &  

EVALUATE DATA 

 

 Demographics 

 

 Facility 

 

 Programs 

 

 Audits and Studies 



Demographics 



Enrollment 



Existing District Facility Assessments 



TESTING 

 

 Options 

 

 Inform and Consult 

 

 Needs and Growth 



• Engage the Community & Build Consensus 

• Communicate using a Variety of Methods 

• Listen, Record, Respond 

 

Community Engagement 



• Utilize Technology 

• Create a Safe Environment to Encourage Feedback 

• Immediate Response Facilitates Dialogue  

• Everyone’s Opinion Matters 

 

Community Engagement 



REFINEMENT 

 

 Planning & Programming 

 

 Educational Goals/  

    Implementation Plan 



Boundary Review Plan 

To Address the District’s Long Term Objectives & Needs 



A comprehensive scan of the District that analyzes 

deficiencies and creates a long term plan that identifies 

projects to correct these deficiencies and move the 

District toward its objectives. 

 

 

What is an implementation plan? 

Why is it valuable to TUSD? 
It’s a communication tool for the public and road map 

for the District. 

 



Why 
DLR Group? 

• District Master Plan Experts 

• Independent Third Party Evaluation 

• Experience with Districts under Court Order 

• National Expertise with Local Presence 

• Preserve District Resources 

 



When encountering sensitive subjects such as 

desegregation, a third-party, professional team gives 

the district an advantage of performing the analysis 

needed to preserve the District’s resources and 

provide an unbiased recommendation. 

When encountering sensitive subjects such as 

desegregation, a third-party, professional team gives 

the district an advantage of performing the analysis 

needed to preserve the District’s resources and 

provide an unbiased recommendation. 


