TUSD Emergency Procurement & Governing Board
Notification Process

Emergency

Need for Procurement of Services

Escalation to

D
/\;\‘ N Dept. Chief &
&J Superintendent

Approval

Req ue§t for Ou.tside w Emergency
Services Denied Procurement

(\,

= L

S S v PO Issued — }ﬁ :
\/ FlE
Post Mortem \/\

Analysis & Contractor / Vendor
Recommendations Services Granted

Governing Board Update
Emergency Procurement
Incident & Recommendations

Process Improvements
to avoid
Emergency Procurement




	Emerg Request Process.vsdx
	Page-1


