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
Budget Discussion

 Enrollment / Average Daily Membership

 Group A & B Weighting

 M&O and Capital Budget Capacity

 4-Year Expense Comparison (FY19 – FY16)

 By Category

 By Level

 By Site




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
Average Daily Membership Comparison

on the 100th Day of Each Year
2009‐10  2010‐11  2011‐12  2012‐13  2013‐14  2014‐15  2015‐16  2016‐17  2017‐18  2018‐19 

100th 
Day Avg. 54,588.238  52,182.288  50,941.290  50,206.580  46,621.673  45,768.028  45,225.650  44,893.513  43,701.235  42,517.645 

Difference (2,405.95) (1,241.00) (734.71) (3,584.91) (853.65) (542.38) (332.14) (1,192.28) (1,183.59)

% Diff ‐4.4% ‐2.4% ‐1.4% ‐7.1% ‐1.8% ‐1.2% ‐0.7% ‐2.7% ‐2.7%

 Enrollment is the number of students enrolled on any given day

 Average Daily Membership takes into account the full-time equivalent (FTE) 
of a student’s instructional time in addition to the limited funding we receive 
for Pre-K and Kindergarten students at 50%

 Membership is reconciled with ADE and adjustments can be made through 
July 2019




100th Day Average Daily Membership

Per ADE as of 1/9/19

Report can be found on ADE’s website at http://www.ade.az.gov/sfsinbound/4403/Reports/ADMS46-1_2019_E4403_D20190109_T1118.pdf




Net Change in Average Daily 

Membership 
Pre‐K K‐8 9‐12 Total ADM

FY19 Adopted 
Budget ADM 232.249  29,302.759  13,611.918  43,146.926 
FY19 ADM 

Per ADE 1/9/19 211.360  28,614.606  13,613.829  42,439.795 

Difference (20.889) (688.153) 1.911  (707.131)

% Diff ‐9.0% ‐2.3% 0.0% ‐1.6%




Net Change in Weighted Student 

Counts
Group A 
Weights

Group B 
Weights

Total Weighted 
Student Count

FY19 Adopted 51,521.343  6,626.805  58,148.148 

FY19 Jan Revision 50,702.220  6,685.631  57,387.851 

Difference (819.123) 58.826  (760.297)

% Diff ‐1.6% 0.9% ‐1.3%




Net Change in M&O and Capital 

Budget Capacity
M&O Capital Total

FY19 Adopted Budget 318,605,590  9,296,195  327,901,785 
FY19 Revised Budget

Per ADE ADM 1/9/19 315,472,385  9,846,168  325,318,553 

Difference (3,133,205) 549,973  (2,583,232)

% Diff ‐1.0% 5.9% ‐0.8%




4-Year Expenditure Comparisons

FY16 through FY19 (as of 1/23/19)




4-Year Expenses by Category

M&O and Capital Combined
FY19 YTD+Enc
as of 1.23.19  FY18  FY17 FY16

Salaries 201,639,299  189,052,043  186,530,725  179,282,010 

Benefits 61,932,709  58,837,294  58,888,304  57,890,161 

Supplies 24,038,355  24,568,950  23,841,229  23,548,113 
Purchased 
Services 29,386,267  34,278,277  35,852,893  35,794,038 
Property & 
Equipment 3,523,225  3,940,678  5,704,705  11,983,782 

Miscellaneous 1,937,292  4,230,052  8,122,324  9,222,473 

Grand Total 322,457,146  314,907,293  318,940,180  317,720,576 

FY19 Revised  Budget Capacity = 325,318,553




4-Year Expenses by Category

M&O and Capital Combined
M&O and Capital Expenditures

by Category

Salaries
Benefits
Supplies
Purchased Services
Property & Equipment
Miscellaneous

FY19

FY18

FY17

FY16

FY16 FY17 FY18 

FY19 as 
of 

1.23.19 

Salaries 56% 58% 60% 63%

Benefits 18% 18% 19% 19%

Supplies 7% 7% 8% 7%

Purchased Services 11% 11% 11% 9%

Property & Equipment 4% 2% 1% 1%

Misc. 3% 3% 1% 1%




4-Year Expenses by Level

M&O and Capital Combined
FY19 YTD+Enc
as of 1.23.19  FY18  FY17 FY16

Elementary 
Schools 88,400,283  78,292,590  67,765,182  66,625,715 

K‐8 Schools 36,712,679  33,441,646  29,968,802  29,496,639 

Middle Schools 32,635,830  28,901,283  25,381,534  26,171,989 

Alternative Schools 4,182,609  3,857,462  3,258,864  3,258,160 

High Schools 65,786,454  63,616,745  56,829,235  55,142,929 

Departments 94,739,292  106,797,568  135,736,564  137,025,145 

Grand Total 322,457,146  314,907,293  318,940,180  317,720,576 

FY19 Revised  Budget Capacity = 325,318,553




4-Year Expenses by Level

M&O and Capital Combined

FY16 FY17 FY18 

FY19 as 
of 

1.23.19 

Elementary Schools 21% 21% 25% 27%

K‐8 Schools 9% 9% 11% 11%

Middle Schools 8% 8% 9% 10%

Alternative Schools 1% 1% 1% 1%

High Schools 17% 18% 20% 20%

Departments 43% 43% 34% 29%

M&O and Capital Expenditures
by Category

Elementary Schools
K-8 Schools
Middle Schools
Alternative Schools
High Schools
Departments

FY19

FY18

FY17

FY16




4-Year Expenses by Site

M&O and Capital Combined

Full Report Attached


