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Fewer Fights & More Mediations

15% Reduction in fights compared 

to 2017-2018

64 Mediations performed during the 

1st Quarter



Fewer Suspension Days, Better 

Interventions

3,833 off campus suspension days saved 

with mediation opportunities for fights/ 

aggression and diversionary workshops 

for drug and alcohol usage

141 Students participating in drug & alcohol 

workshops

33% reduction in 2nd offenses for drug and 

alcohol usage



Areas of Challenge/ Proposed Revisions

Ongoing and escalating requirement for 

theft and vandalism

Escalation options for repetitive 

disruptive behavior at Level 1 & 2

Positive intervention center option 

flexibility



Feedback Trends

Classroom disciplinary conditions remain 

a major concern

Training can be improved upon and should 

be continuous

Overall the document offers more 

flexibility and is more user friendly



Upcoming Governing Board Presentations 

January 29th- Teacher & Principal Focus 

Group Report Out: Code of Conduct 

Progress

February 12th- Support Measures for 

Student Discipline in the Classroom

*Regional Classroom Disciplinary Working 

Sessions (Week of January 21st)




