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Update on Superintendent’s Goals 

Strategic Plan: Year 2 

Communications 

 

January 26, 2016 



Year-2 Goals 

Priority 1: Strategic Plan 

Communication 

Priority 2: Internal Communications 

Priority 3: TUSD Brand  

Priority 4: Responsive Communication 

Priority 5: Community Engagement 

 



 

 

Priority 1: Strategic Plan 

Communication 

 

 

 

TUSD team members understand their 

role in moving the Strategic Plan forward 

and how their work ties to the District’s 

overall vision, mission, and goals. 



Building a Plan 

• Mission Statement 

• Identify Audience/Goals 

• What Guides Us? 

• What Tools Could You Use? 

 



Building a Plan 

• Recently met with all campus 

leaders and Departments 

• Brief exercise to help them 

start their plan 

• Will have another workshop to 

finish up 

• On target to complete in Spring 

 



 

 

Priority 2: Internal Communication 

 

 
 

TUSD’s internal communications enhance 

the coordination of departments and 

services in support of students and staff 
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Timmy the  time clock! 

Worked with Technology Services, 
Finance and HR to develop a fun 

campaign to kick off time clock transition 

 

• Training videos 

• Posters 

• Intranet page 

• Newsletter support  



 

 

 

 

 

NEXT: 

 

 

 

 

Launching answers@TUSD1.org 

for questions and concerns from staff 

mailto:answers@TUSD1.org


 

 

 

 

 

Priority 3: Tucson Unified Brand 

 

 

 

 

 

 

TUSD and stakeholders will develop and 

launch a unified TUSD Brand. 
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• Developing a new logo in year 3 of the 
Strategic Plan  

• Started with a simplified font and 
spelling out the district name 



 

 

 

 

 

NEXT: 

 

 

 

 

Survey the staff about brand and 

accomplishments  



 

 

 

 

 

Priority 4: Responsive 

Communication 

 

 

 

 

 

Begin implementation of 

communication plan to diverse groups. 



• Parentlink (voice/email) 

• Social Media 

• Website 

• Newsletter 

• One to one 

• Flyers  

• Site Council 

• Student Council 

• PTO/PTSO 

• Parent Groups 

• Alumni Groups  

• Videos 

• Family Nights  

• Professional Development  

• SCPC (School-Community Partnership Council)  

• And many more…  
 



 

 

NEXT: 

 

 

 

 

TUSD En Espansol  



 

 

Happening Now: 

 

 

 



 

 

 

 

 

Priority 5: Community Engagement 

 

 

 

 

 

TUSD will develop a community 

engagement strategy to strengthen 

advocacy for TUSD. 
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Nominate YOUR team. Email media@TUSD1.org 
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Coming soon: Meet 
the students 



 

 

 

 

 

 

 

 

 

 

 

The power of our story 

 


