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TUSD School Master Plan (SMP) 2014 Phase | - Strategic Boundary Review
Phase | - Strategic Boundary Review

|Aug ﬁep Oct Nov JEec Jan Feb [Mar |Apr May J\Jun “ul Aug ﬁep Oct |Nov J
Task \ [ |

\ 1 ||
SMP Preparation ‘ b ‘

Prepare Datasets

Interview Consultant

Scope of Work and Bid

Hire Consultant

Draft Magnet Plan ’ ‘

Demographic Study ‘ 0
Scope of Work
Interview and Hire Consultant
Refine SOW

Prepare Datasets

Demographic Projections
Peer and Board presentations

Enrollment Projections ‘ *

Marketing Study

Efficiency and Curriculum Audit

DU
’

Communication Plan

Draft Plan

Refine Plan with Consultant

Community Surveys

Inform and Consult

Involve and Collaborate

Report and Close

Boundary Plan (Phase I) 0 0

Update Boundary Policy and Reg

Identify Potential Options and Issues

Objectives and Evaluation Criteria

Develop Ranges of Options (scenarios)

Present and Refine Options

Evaluate Options and Prioritize

Complete Plan and Compile

School Master Plan (compilation) ‘ ‘

Compilation of Plan Elements

Implementation Plan w/ Phase I

Present Plan and Publish
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TUSD School Master Plan (SMP) 2014 Phase | - Strategic Boundary Review

Phase | - Strategic Boundary Review
Aug |Sep |Oct Nov [Dec [Jan Feb [Mar [Apr May [Jun Jul Aug [Sep |Oct Nov

Task | |

Advisory/Leadership Teams ‘ ‘

Objectives and Evaluation Criteria

Potential Options and Issues

Scenario Development

Select Options

Refine Options

Implementation Plan w/ Phase I

Special Master and Plaintiffs

Inform/Consult/Involve

Notice of Board Action

Inform and Engage the Public

Disseminate and Solicit Interest

Form Boundary Committees

Boundary Committee Meetings

Public Meetings

Governing Board ‘ 0

Update

Approve Consultants and Process

Approve Objectives and Criteria

Approve Draft Plan

Approve Final Plan

Approve Implementation Plan w/ Phase I

Court Approval of SMP ’

> &
<

Parent and Community Notification

Holidays and breaks

Staff Work
B Consultant Work

Staff and Consultant Work
[l others
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Phase | - Strategic Boundary Review

Aug |Sep |Oct Nov [Dec [Jan Feb [Mar [Apr May [Jun Jul Aug [Sep |Oct Nov
Task il ENEE EEEEEN BN | EEEEEE EEE EEEEEEEEN EEEE SEEEEEEE EEEE EEEEEE

School Improvement (Bond) Plan ‘ ‘

Establish ESS & Analyze FCI Surveys

Develop Project Options

Declare Election for Bond and Disposition | |

Bond Election Communication Plan

Implement Bond Communication Plan

Implement Bond Communication Plan [(TTTITTTT]

General Election (Bond) LR e e e L L e ]

ESS = Educational Suitability Study
FCI = Facility Condition Index
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TUSD FORWARD -- SY2011-2012 Strategic Plan Implementation

(by week/month)

Task

7

March

14 |21

April
28 [4 11 18

25

May

16

23 130

June

20

27

July

18

25

Bryant--Leave

Shaun--Leave

Victoria--Leave

SST Meetings

Neighborhoods

Advisory Committees

Board

5/24

Southeast--Carson

Board closure meeting notification

Set up community meetings

<
il

Meet with Key Staff

317

Create/update webpage

LI |

Notice community meeting

Establish Boundary Committee

1l

Boundary and Community Meetings

4/13

4/28

Board Public Hearing

418

Boundary Committee Meeting(s)

Update to Governing Board

5/10

Report to Governing Board

Recommendations to Governing Board

517

Notice to all Affected Areas

Southwest (Phase I)

Meet with PYT Educational Forum

R &

Set up additional community meetings

Meet with Key Staff

3/23

Create webpage

Notice community meeting(s)

Community Meeting(s)

2/28

3/22

5/4

Update to Governing Board

i,

4/26

Report to Governing Board

Recommendations to Governing Board

5/10

Notify parents

Borton

Meet with Key Staff

4/22

Set up community meetings

Create webpage

Notice community meeting

Establish Boundary Committee

Iy

Boundary and Community Meetings

4/14

4/27

Update to Governing Board

4/26

Report to Governing Board

Recommendations to Governing Board

5/10

Notice to all Affected Areas

Holladay

Meet with Key Staff

4/22

Set up community meetings

Create webpage

Notice community meeting

Establish Boundary Committee

Iy

Boundary and Community Meetings

411

4/274

Update to Governing Board

4/26

Report to Governing Board

Recommendations to Governing Board

5/10

Notice to all Affected Areas

High Schools--Sabino Bus

Meet with Key Staff

Survey the community

Set stops and routes

Letter to potential students/parents

High Schools--Mothball Unneeded Spaces

To be handled by Bonds

e

High Schools--Master Plan

Meet to set scope, funding, approach




TUSD FORWARD (2012 School Master Plan)

Task

Apr |May [Jun |Jul |Aug|Sep [Oct [Nov [Dec |Jan [Feb [Mar

Apr

Define Scope and Vision

scope of work

guiding principals and allocations

visions and goals

develop criteria for evaluating options

review data and establish data needs

Scenario Development

situation/needs analysis

develop scenario ranges with C/B

develop example scenarios

refine scenarios and est. C/B

preferred scenario and est. C/B

Facility Plan

Ld

Refine Evaluation Criteria

Match Options to Preferred Scenario

Evaluate Options and Prioritize

Draft Report

Complete Plan and Report

Public Participation

Define Public Participation Plan (PPP)

Survey Community

Refine PPP and Deliver Message

Focus Groups--Key Public and Staff

Community Meetings (town halls)

School Council/Principal Meetings

Meetings in affected areas

Results PR and Notification

Receiving School Tours

Governing Board

Presentation of Scope

Approval of Guiding Principals/Vision

Presentation of Evaluation Criteria

Update

Presentation of Range of Scenarios

Draft Plan Report

Presentation of Preferred Scenario

Draft Final Plan & InitiateClosures

Public Hearings

Final Plan with Closures and Boundaries

=

Boundary Plan

Set up boundary committees

Meetings in Affected Areas

Evaluate Options and Prioritize

Complete Plan and Report

Revise enroliment, budget, staff

Notify parents and homeowners

Transportation Plan

/

Phase Il (Bond Program)

Disposition Plan

vv



Options:
1. Phase 1 Boundary Plan with Magnet Plan to meet USP

2. Full Boundary Plan with Magnet Plan to meet USP
3. Separate Closure Plan

4. Full Boundary Plan with Magnet Plan and Closure Plan to meet USP and budget/efficiency

Separate Bond Plan to meet USP based on any of the above options



