MINUTES FOR REGULAR BOARD MEETING (Tuesday, March 9, 2021)

Members present: Adelita S. Grijalva, Ravi Grivois-Shah, Natalie Luna Rose, Sadie Shaw
and Leila Counts.

Meeting called to order at 3:30 p.m.

1. EXECUTIVE MEETING - 3:30 p.m.

Procedural: 1.1 Roll Call

Board Member Attendance was established via a call for the roll. Those in attendance were
Adelita Grijalva, Natalie Luna Rose, Sadie Shaw and Leila Counts. Ravi Grivois-Shah was
not present for the roll call. Superintendent Dr. Gabriel Trujillo was not present for the roll
call. Rob Ross was present for the roll call.

Action: 1.2 Motion to Convene Executive Meeting
Motion to go into executive meeting at this time to consider the following matters:

Motion by Leila Counts, second by Natalie Luna Rose.

Final Resolution: Motion Passed

Yes: Adelita Grijalva, Natalie Luna Rose, Sadie Shaw and Leila Counts.
Not Present at Vote: Ravi Grivois-Shah.

Discussion: 1.3 Discussion or Consultation with Attorney(s)

Discussion: 1.4 Negotiations for the Purchase, Sale or Lease of Real Property
Discussion: 1.5 Negotiations with Employee Groups

Action: 1.6 Adjourn Executive Meeting and Reconvene Regular Meeting

2. PLEDGE OF ALLEGIANCE

Procedural: 2.1 Call to Order and Roll Call - 4:37 p.m.

Board Member Attendance was established via a call for the roll. Those in attendance were
Adelita Grijalva, Ravi Grivois-Shah, Natalie Luna Rose, Sadie Shaw and Leila Counts.
Superintendent Dr. Gabriel Trujillo was not present for roll call [connected at 4:40 p.m.]. Rob
Ross was present for the roll call.

Procedural: 2.2 Land Acknowledgement Statement - 4:38 p.m.
Marcel Palacios-Rivas, 4th grader, Miles Exploratory Learning Center K-8 recited the Land
Acknowledgement Statement.

Procedural: 2.3 Pledge of Allegiance — 4:40 p.m.
Pledge of Allegiance led by Board President Leila Counts.

Due to connectivity issues, student connected at 4:43 p.m.
Pledge of Allegiance led by Brandy Alfaro, 8th grader at Borman K-8 School.

Action: 2.4 Agenda Adjustments - 4:41 p.m.
Resolution: Dr. Trujillo recommended addressing Item 8.1 after Call to the Audience.

By unanimous consent to address Item 8.1 after Call to the Audience.

3. SUPERINTENDENT'S REPORT
Information: 3.1 Superintendent's Report - 4:45 p.m.
INFORMATION ONLY



Details are available via the video and audio recordings on the TUSD Internet at
www.tusdl.org.

. Student Schedule Update — Spring 2021 - 4:45 p.m.

. Governor Ducey Executive Order 2021-04 - 4:47 p.m.

« AZMERIT Update: Spring 2021 - 4:51 p.m.

. Personal Protective Equipment (PPE) Update - 4:54 p.m.
. COVID-19 Antigen Testing in Tucson Unified - 4:57 p.m.

Dr. Trujillo provided information. Leila Counts commented.

4. CALL TO THE AUDIENCE

Call to the Audience, Procedural: 4.1 Guidelines to Address the Board — 4:59 p.m.
Board President Leila Counts announced that Sadie Shaw would read the Call to the
Audience protocol.

Sadie Shaw read the protocol for Call to the Audience.

Members of the public submitted their written comments via email at
governingboard@tusdl.org.

Public comments were read into the record by Yolanda Pefia, Program Coordinator of Staff
Services to the Governing Board.

Persons whose comments were read during the Call to the Audience were Shannon Schrell
re: Plan to reopen school; Ryan Brown re: Return to School and restoring the vote to the
Board; Dr. Ann Juodakis re: Playground use and outdoor play; Desiree Webb re: Retaining
Deanna Campos as Principal at John B. Wright; Faye Chandler re: Wright Elementary
Principal; Dr. Stephen J. Metz re: School’s reopening; Afsoon Shirazi — Reopening In-
person; Michelle Welsh re: Spectators to attend Spring sports activities; Margaret Chaney
re: Healthcare Plan Committee.

Board President Leila Counts asked if Board Members wanted to respond to audience
comments.

Adelita Grijalva wanted to clarify to the speaker regarding Ms. Luna Rose, Dr. Grivois-Shah
and me voting no on whether coming back for in person Board meetings. The vote was to
put the item on the agenda with other information therefore, voted no because it was not
necessary to vote being that it was already Item 7.2 on the agenda for today.

Dr. Trujillo responded to the parent who commented with softball. There is some good
news. They are allowing attendance for the spring sports since the spring sports are all
outside. Leila Counts commented.

Leila Counts wanted to thank Dr. Juodakis for her comment on outdoor play and relaxing of
the 6 feet social distancing for students. It is important for students to enjoy the weather
outside since the students have mostly been isolated during this past year and has
requested that principals allow students that time. Dr. Trujillo stated that the Regional
Assistant Superintendents gave the principals an administrative directive to open
playgrounds to allow students enjoy recess outdoors while keeping the Covid-19 safety
precautions in place.

Natalie Luna Rose commented regarding Ms. Schrell’s comments. She is in support of
comments as well as the other comments regarding the caps in the classrooms. The



District has the plans in place according to the Executive Order by the Governor.
Board President Leila Counts closed the CTA at 5:25 p.m.

8. INFORMATION ITEM(S)

Information: 8.1 Tucson Unified School District Re-Opening Planning Update:
Part II - 5:25 p.m.

INFORMATION ONLY

Dr. Trujillo provided information and responded to Board Member inquiries. Board
Members commenting were Sadie Shaw, Ravi Grivois-Shah, Natalie Luna Rose, Adelita
Grijalva and Leila Counts. Joan Ashcraft, John Muir and Carlos Monreal, Strategic
Operational Systems, LLC provided information and responded to Board Member inquiries.
Flori Huitt commented. Dr. Trujillo provided additional information.

5. CONSENT AGENDA

Action (Consent): 5.1 Approval of Consent Agenda Items 5.2 Through 5.13 -
6:39 p.m.

Dr. Trujillo recommends approval of the Consent Agenda items 5.2 through 5.13.

Resolution: Dr. Trujillo recommends approval of the Consent Agenda items 5.2 through
5.13.

Motion by Leila Counts, second by Adelita Grijalva.
Final Resolution: Motion Passed
Yes: Adelita Grijalva, Ravi Grivois-Shah, Natalie Luna Rose, Sadie Shaw and Leila Counts.

Action (Consent): 5.2 Approval of Talent Acquisition, Transfers, Separations,
Changes, Payouts, and Leaves of Absence
Motion to approve the Talent Acquisition personnel lists.

Resolution: Dr. Trujillo recommends approval of the Consent Agenda items 5.2 through
5.13.

Motion by Leila Counts, second by Adelita Grijalva.
Final Resolution: Motion Passed
Yes: Adelita Grijalva, Ravi Grivois-Shah, Natalie Luna Rose, Sadie Shaw and Leila Counts.

Action (Consent): 5.3 Approval of Supplemental Material Repl.it Software for
Career and Technical Education (CTE) Computer Science Grades 9-12

Motion to approve Supplemental Material Repl.it Software for CTE Computer Science
Grades 9-12 as presented.

Resolution: Dr. Trujillo recommends approval of the Consent Agenda items 5.2 through
5.13.

Motion by Leila Counts, second by Adelita Grijalva.
Final Resolution: Motion Passed
Yes: Adelita Grijalva, Ravi Grivois-Shah, Natalie Luna Rose, Sadie Shaw and Leila Counts.

Action (Consent): 5.4 Approval of Advanced Learning Experience (ALE) Dual
Credit Course BUS 148 - Ethics in the Workplace Grades 11-12

Motion to approve ALE Dual Credit Course BUS 148- Ethics in the Workplace Grades 11-12
as presented.



Resolution: Dr. Trujillo recommends approval of the Consent Agenda items 5.2 through
5.13.

Motion by Leila Counts, second by Adelita Grijalva.
Final Resolution: Motion Passed
Yes: Adelita Grijalva, Ravi Grivois-Shah, Natalie Luna Rose, Sadie Shaw and Leila Counts.

Action (Consent): 5.5 Amendment No. 2 to the Intergovernmental Agreement
between Tucson Unified School District and Northern Arizona University for
Clinical Practicum, Internship/Externship, and Student Teaching

Motion to approve the second amendment to the original Intergovernmental Agreement
with Northern Arizona University for Clinical Practicum, Internship/Externship, and Student
Teaching.

Resolution: Dr. Trujillo recommends approval of the Consent Agenda items 5.2 through
5.13.

Motion by Leila Counts, second by Adelita Grijalva.
Final Resolution: Motion Passed
Yes: Adelita Grijalva, Ravi Grivois-Shah, Natalie Luna Rose, Sadie Shaw and Leila Counts.

Action (Consent): 5.6 Amendment I to the Lease Agreement with the Shalom
Tabernacle Church with, Authorization for the Operations Program Manager to
Execute the Agreement

Motion to approve Amendment I to the lease agreement with the Shalom Tabernacle
Church at 2102 East Broadway Boulevard, with authorization for the Operations Program
Manager to execute the agreement.

Resolution: Dr. Trujillo recommends approval of the Consent Agenda items 5.2 through
5.13.

Motion by Leila Counts, second by Adelita Grijalva.
Final Resolution: Motion Passed
Yes: Adelita Grijalva, Ravi Grivois-Shah, Natalie Luna Rose, Sadie Shaw and Leila Counts.

Action (Consent): 5.7 Approval to Award Request for Proposal 21-64-C25
College, Career and Life Readiness Platform

Motion to approve the expenditures and contract award to the recommended vendors for
RFP 21-64-C25 College Career, and Life Readiness Platform. Expenditures are estimated at
$60,000 per calendar year with four additional yearly renewal options for a total estimated
contract spend of $300,000 over the five-year contract term.

Resolution: Dr. Trujillo recommends approval of the Consent Agenda items 5.2 through
5.13.

Motion by Leila Counts, second by Adelita Grijalva.
Final Resolution: Motion Passed
Yes: Adelita Grijalva, Ravi Grivois-Shah, Natalie Luna Rose, Sadie Shaw and Leila Counts.

Action (Consent): 5.8 Approval to Award Request for Proposal 22-11-22 Wireless
Equipment for e-Rate Funding Year 2021-22

Motion to approve the expenditures and contract award to the recommended vendors for
RFP 22-11-22 Wireless Equipment for e-Rate Funding Year 2021-22. Expenditures are
estimated at $215,000 for fiscal year 2021-2022.



Resolution: Dr. Trujillo recommends approval of the Consent Agenda items 5.2 through
5.13.

Motion by Leila Counts, second by Adelita Grijalva.
Final Resolution: Motion Passed
Yes: Adelita Grijalva, Ravi Grivois-Shah, Natalie Luna Rose, Sadie Shaw and Leila Counts.

Action (Consent): 5.9 Determination of Emergency Procurement and Approval for
Expenditures over $250K for Food Service Meal Kits

Motion to invoke GB Policy DJE-R regarding Emergency Procurement for the purchase of
Food Service Meal Kits for reopening of schools and remainder of 20-21 SY, with
expenditures in excess of $250K using approved TUSD contracts.

Resolution: Dr. Trujillo recommends approval of the Consent Agenda items 5.2 through
5.13.

Motion by Leila Counts, second by Adelita Grijalva.
Final Resolution: Motion Passed
Yes: Adelita Grijalva, Ravi Grivois-Shah, Natalie Luna Rose, Sadie Shaw and Leila Counts.

Action (Consent): 5.10 Cooper Environmental Center — Restroom and Shower
Facility Upgrades — 5:40 p.m.

Motion to approve to accept the proposed Cooper Environmental Center - Restroom and
Shower Facility Upgrades project and allow the TUSD Project Management office to place
the project out to bid and construct project as designed.

Resolution: Dr. Trujillo recommends approval of the Consent Agenda items 5.2 through
5.13.

Motion by Leila Counts, second by Adelita Grijalva.
Final Resolution: Motion Passed
Yes: Adelita Grijalva, Ravi Grivois-Shah, Natalie Luna Rose, Sadie Shaw and Leila Counts.

Dr. Trujillo provided information. Leila Counts commented.

Action (Consent): 5.11 Central Transportation Facility - Fuel Tank Replacement
Motion to approve $350,000 allocation for the design and construction to replace the fuel
tanks at the Central Transportation Facility.

Resolution: Dr. Trujillo recommends approval of the Consent Agenda items 5.2 through
5.13.

Motion by Leila Counts, second by Adelita Grijalva.
Final Resolution: Motion Passed
Yes: Adelita Grijalva, Ravi Grivois-Shah, Natalie Luna Rose, Sadie Shaw and Leila Counts.

Action (Consent): 5.12 Wakefield Middle School — Phase 2 Renovation GMP
Contract

Motion to allocate $1,672,157 in additional Plant Funds for the phase 2 renovations at
Wakefield Middle School and begin construction.

Resolution: Dr. Trujillo recommends approval of the Consent Agenda items 5.2 through
5.13.

Motion by Leila Counts, second by Adelita Grijalva.
Final Resolution: Motion Passed



Yes: Adelita Grijalva, Ravi Grivois-Shah, Natalie Luna Rose, Sadie Shaw and Leila Counts.

Action (Consent), Minutes: 5.13 Minutes of Tucson Unified School District
Governing Board Meeting - February 23, 2021
Motion to approve the Minutes of the Governing Board Meeting for February 23, 2021.

Resolution: Dr. Trujillo recommends approval of the Consent Agenda items 5.2 through
5.13.

Motion by Leila Counts, second by Adelita Grijalva.
Final Resolution: Motion Passed
Yes: Adelita Grijalva, Ravi Grivois-Shah, Natalie Luna Rose, Sadie Shaw and Leila Counts.

6. ACTION ITEM(S)

Action: 6.1 Proclamation of March 2021 as Procurement Month in the Tucson
Unified School District No. 1 - 6:42 p.m.

Motion to approve the Proclamation of March 2021 as "Procurement Month" and March
10th, 2021 as "Procurement Buyer's Day" in Tucson Unified School District No. 1.

Motion by Leila Counts, second by Natalie Luna Rose.
Final Resolution: Motion Passed
Yes: Adelita Grijalva, Ravi Grivois-Shah, Natalie Luna Rose, Sadie Shaw and Leila Counts.

Dr. Trujillo provided brief information and introduced Diana Kerfoot who read the
proclamation. Leila Counts commented.

Action: 6.2 Waterford Assessment of Core Skills (WACS): Recommendation for
the K-2 Teacher Evaluation Growth Points 2020-21 - 6:48 p.m.

Motion to approve Waterford Assessment of Core Skills (WACS): Recommendation for the
K-2 Teacher Evaluation Growth Points 2020-21 as presented.

Motion by Adelita Grijalva, second by Leila Counts.
Final Resolution: Motion Passed
Yes: Adelita Grijalva, Ravi Grivois-Shah, Natalie Luna Rose, Sadie Shaw and Leila Counts.

Dr. Trujillo provided brief information and introduced Halley Freitas who provided
information and responded to Board Member inquiries. Board Members commenting were
Leila Counts, Ravi Grivois-Shah, Adelita Grijalva, Sadie Shaw and Natalie Luna Rose. Heidi
Aranda provided information and responded to Board Member inquiries.

Action: 6.3 Approval to Award RFP 21-60-C30 - Learning Management and
Professional Development System - 7:07 p.m.

Motion to approve to Award Request for Proposal (RFP) 21-60-C30 - Learning Management
and Professional Development Systems, with an approval for estimated expenditures of
$240,260.00 per year, for a total of $2,402,600.00 over ten years.

Motion by Leila Counts, second by Adelita Grijalva.
Final Resolution: Motion Passed
Yes: Adelita Grijalva, Ravi Grivois-Shah, Natalie Luna Rose, Sadie Shaw and Leila Counts.

Dr. Trujillo provided information and introduced Blaine Young, Flori Huitt and Diana Kerfoot
who provided information and responded to Board Member inquiries. Board Members
commenting were Sadie Shaw, Ravi Grivois-Shah and Natalie Luna Rose.



Action: 6.4 Determination of Emergency Procurement and Approval for
Expenditures over $250K for HEPA Air Purifiers — 7:23 p.m.

Motion to invoke GB Policy DJE-R regarding Emergency Procurement for the purchase of
HEPA Air Purifiers for Operations, to be dispensed prior to reopening of schools, with
expenditures in excess of $250K using approved TUSD contracts.

Motion by Leila Counts, second by Natalie Luna Rose.
Final Resolution: Motion Passed
Yes: Adelita Grijalva, Ravi Grivois-Shah, Natalie Luna Rose, Sadie Shaw and Leila Counts.

Dr. Trujillo provided information and introduced Diana Kerfoot who provided information
and responded to Board Member inquiries. Board Members commenting were Leila Counts
and Sadie Shaw.

Action: 6.5 2021-2022 School Year Renewal of Employee Benefits — 7:27 p.m.
Motion to approve the renewal information and recommendations for the Tucson Unified
School District (TUSD) 2021-2022 benefit year.

Motion by Adelita Grijalva, second by Leila Counts.

Final Resolution: Motion Passed

Yes: Adelita Grijalva, Ravi Grivois-Shah and Leila Counts.
No: Natalie Luna Rose and Sadie Shaw.

Dr. Trujillo provided information and introduced Renee Heusser who provided information
and responded to Board Member inquiries. Board Members commenting were Ravi Grivois-
Shah, Adelita Grijalva, Natalie Luna Rose, Sadie Shaw and Leila Counts.

8:09 p.m. Motion to extend Board meeting until all items are addressed.

Motion by Leila Counts, second by Natalie Luna Rose.
Final Resolution: Motion Passed
Yes: Adelita Grijalva, Ravi Grivois-Shah, Natalie Luna Rose, Sadie Shaw and Leila Counts.

7. STUDY/ACTION ITEM(S)

Study/Action: 7.1 Enhanced Governing Board Meeting Effectiveness and
Efficiency — 8:09 p.m.

STUDIED ONLY

Dr. Trujillo provided information and responded to Board Member inquiries. Board
Members commenting were Leila Counts, Sadie Shaw, Adelita Grijalva, Ravi Grivois-Shah
and Natalie Luna Rose. Dr. Trujillo provided additional information. Rob Ross provided
legal advice.

Study/Action: 7.2 Organizational Plan for the Return of In-Person Governing
Board Meetings at the Duffy Multipurpose Room (MPR) - 8:46 p.m.

Motion to approve in-person Governing Board meetings with the Board Members on the
Dais and staff on the floor, with Call to the Audience to remain as is. Call to the Audience
format to be reviewed every 30 days.

Motion by Leila Counts, second by Natalie Luna Rose.

Final Resolution: Motion Passed

Yes: Adelita Grijalva, Natalie Luna Rose, Sadie Shaw and Leila Counts.
No: Ravi Grivois-Shah.



Dr. Trujillo provided information and introduced Blaine Young and Mary Canty who provided
information and responded to Board Member inquiries. Board Members commenting were
Leila Counts, Adelita Grijalva, Natalie Luna Rose, Ravi Grivois-Shah and Sadie Shaw. Dr.
Trujillo provided additional information.

9. FUTURE MEETING DATES AND AGENDA ITEM(S)

Procedural: 9.1 Future Meeting Dates and Agenda Item(s) — 9:22 p.m.

Dr. Trujillo requested a study session only on Wage Compensation. Board Members
commenting were Leila Counts, Adelita Grijalva, Ravi Grivois-Shah, Sadie Shaw and Natalie
Luna Rose.

By unanimous consent to schedule a Study Session only virtual meeting with no executive
session on Wednesday, April 7, 2021, 4:00 p.m. to 6:00 p.m.

10. ADJOURNMENT
Procedural: 10.1 Adjourn Meeting — 9:28 p.m.

Due to the Coronavirus, meeting conducted via Zoom.

Leila Counts presided and called the meeting to order at 3:30 p.m.
Meeting recessed to Executive Session at 3:30 p.m.
Meeting reconvened at 4:37 p.m.

Meeting adjourned at 9:28 p.m.

Approved this 30 day of March 2021.
TUCSON UNIFIED SCHOOL DISTRICT NO. ONE

By

Sadie Shaw, Clerk
Governing Board



