Tucson Unified School District No. 1
Governing Board Audit Committee Meeting
Board Conference Room, Morrow Education Center
1010 East Tenth Street
Tucson, Arizona 85719

September 28, 2018
2:30 p.m.

MINUTES

Committee Members Present:
Jimmy Lovelace, Chair

Darin Guthrie, Vice-Chair
Charles Kill

Bernie Wiegandt

Committee Members Not Present:
Ravi Grivois-Shah
Rachel Wall

Others Present:

Michael Hicks, Governing Board President [left @ 3:09 p.m.]

Sabra Castle, District Cashier, Financial Services

Kathy Parris, Attendance Reporting System Analyst, Financial Services
Christina Cruz, Sr. Accounting Manager, Financial Services

Mike Dunn, Financial Systems Analyst

Rabih Hamadeh, IT Infrastructure Director, Technology Services [arr @ 2:37 p.m.]
Blaine Young, Chief Technology Officer, Technology Services [arr @ 2:19 p.m.]
Janet Rico Uhrig, Executive Director, Human Resources [arr @ 2:05 p.m.]
Renee Weatherless, Executive Director, Financial Services

Robert S. Ross, Jr., General Counsel

Michele C. Gutierrez, Senior Staff Assistant | to the Governing Board

ITEM ACTION

CALL TO ORDER - 2:33 p.m.

Audit Committee attendance was established via self-introductions.

INFORMATION ITEM

1.  Introduction of New Committee Member — Ravi Grivois-Shah
Item Postponed.
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CALL TO THE AUDIENCE

Audit Committee Chair, Jimmy Lovelace read the protocol for CTA.
Person who spoke at Call to the Audience was: Lillian Fox re: Online
Anonymous Complaints, 301 Monies payout and budget.

Audit Committee Chair Jimmy Lovelace asked if committee members
wanted to respond to Call to the Audience.

Jimmy Lovelace commented.

ACTION ITEMS

2.  August 17, 2018 Minutes Darin Guthrie moved;
Bernie Wiegandt
seconded. Approved
4-0 in a voice vote.

Jimmy Lovelace moved to address Iltem 8 and Item 4 after ltem 2. Jimmy Lovelace

moved; Bernie
Wiegandt seconded.
Approved 4-0 in a
voice vote.

STUDY/ACTION ITEMS

8. Fiscal Year 2017-2018 Year-to-date Profit and Loss Statement for No action required.
(each) Fund: 520, 521 and 522
e Renee Weatherless

Jimmy Lovelace started the discussion with reviewing the operating
statements and presentation for the Infant Early Learning Centers
provided by Finance. He inquired when the funds for the months
come up short, where does the difference in funding come from.

Renee Weatherless provided information and responded to the
committee’s questions. She added that when she presented the same
information to the Governing Board during the September 11t
Governing Board meeting, it was requested that she prepare a more
detailed report for the November 13" Regular Board meeting.

Persons commenting/asking questions were Chuck Kill, Darin Guthrie
and Bernie Wiegandt.
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4. Budget Presentation No action required.
e Jimmy Lovelace

Jimmy Lovelace provided a comparison budget report breaking it
down by budget lines and by the three previous and current
Superintendent.

Renee Weatherless provided information and responded to committee
members’ inquiries.

Persons commenting/asking questions were Darin Guthrie and Chuck
Kill.

3. Presentation of Single Audit and USFR Report & Findings No action required.
Renee Weatherless

District Cashier — Sabra Castle

Asset Management — Christina Cruz

Technology Services — Mike Dunn

Technology Services — Blaine Young

Finance — Nancy Mueller

Operations — John Muir

Transportation — Martha Zamora

VVVVVVY?®

Renee Weatherless introduced each department member regarding
their respective department’s findings. She and her staff discussed
and presented the Corrective Action Plan that they put together.
There are nine Audit Findings. See attached Audit Findings and
Corrective Action Plan for each one.

Number 1 — Cash and Revenues — USFR VI C and F 10 — Sabra
Castile

Number 2 — Property Control — USFR VI-E 6 — Christina Cruz and
Michael Dunn

Number 3 — Information Technologies (IT) — USFR IX 8 — Rabih
Hamadeh

Number 4 — Information Technologies (IT) — USFR IX 13 — Blaine
Young

Number 5-8 — Student Attendance Reporting USFR X-D 14, 26, 27
and 30 — Kathy Parris

Number 9 — Transportation Support — ADE’s SF-0002 and
Transportation Guidelines 2 — Martha Zamora

Persons commenting/asking questions were Chuck Kill, Jimmy
Lovelace and Darin Guthrie.
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5.  FY19 Expenditure Update No action required.
e Renee Weatherless

Renee Weatherless informed the Audit Committee that the FY19
Expenditure Update that was scheduled for the September 25, 2018,
Special Governing Board meeting was postponed but the Board
agenda item was posted online. Additionally, she covered the Budget
Study Session No. 2 which was also postponed. She covered FY19
Enroliment, Spending Plan Reduction Strategies and FY19 Budget
Impact. She provided information and responded to committee’s
questions.

Persons commenting/asking questions were Darin Guthrie, Jimmy
Lovelace and Chuck Kill. Rob Ross commented.

Jimmy Lovelace moved to postpone Item 6 and Item 7. Jimmy Lovelace
moved approval, Darin
Guthrie seconded.
Approved
Unanimously, in a
voice vote. 4-0.

6. Up-to-Date Budget to Actual by Function — System Version
e Renee Weatherless
ITEM POSTPONED

7. Cash Balance Reports — Fiscal Year 18 Fund Balance

¢ Renee Weatherless
ITEM POSTPONED

9. Standing Iltem: Complaints Received via Various Avenues No action required.
e Rob Ross

Rob Ross reported to the committee that one complaint was received
regarding available software and the District’s budget books closing
until September for the previous school year.

Persons commenting/asking questions were Jimmy Lovelace, Chuck
Kill and Darin Guthrie.
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10. Standing Item: Request for Information (RFI) Request by Audit

Committee
ITEM NOT ADDRESSED

Internal Control Issues
USFR Compliance — Questionnaire Comments
Accounting Records
Cash Handling
Capital Assets Control
Expenditures
Procurement
Payroll
Monthly Financial Reports
Student Attendance Reporting
Student Accounts
Auditor General Internal Controls
After-the-Fact Purchase Orders
. Annual Single Audit Reporting Package (Each Year)
Update on ERP Process
Consolidation of Advertising
Internal Auditor Status

TOS3ITATTITQM0AQA0TY

11. Meeting Date/Time

The next scheduled meeting is on Friday, October 26, 2018.

12. Future Agenda ltem(s)
NOT ADDRESSED

Jimmy Lovelace moved to postpone ltem 13 and Item 14.

13. Follow up Matter — Internal Auditor Time Clock Report
e Janet Rico Uhrig
ITEM POSTPONED

14. Standing ltems Status for Internal Auditor
e Janet Rico-Uhrig
ITEM POSTPONED

No action required.

No action required.

Jimmy Lovelace
moved approval, Darin
Guthrie seconded.
Approved
Unanimously, in a
voice vote. 4-0.

No action required.

No action required.
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ACTION ITEM

MOTION AND VOTE TO RECESS AUDIT COMMITTEE MEETING Bernie Wiegandt

TO EXECUTIVE SESSION - 4:07 p.m. moved approval, Darin
Guthrie seconded.
Approved
Unanimously, in a
voice vote. 4-0.

15. Schedule an executive meeting at this time to consider the
following matters:

A. Personnel issues pursuant to A.R.S. §38-431.03 (A)(1); legal
advice/instruction to attorney pursuant to A.R.S. §38-431.03
(A)(3) and (A)(4); and consideration of records exempt by law
from public inspection (A)(2)

1) Internal Auditor Application Screening

RECESS AUDIT COMMITTEE MEETING

ACTION ITEM

UNANIMOUSLY CONSENTED TO ADJOURN EXECUTIVE MEETING
AND RECONVENE COMMITTEE MEETING - 4:51 p.m.

Darin Guthrie moved to discuss job description for the position of Darin Guthrie moved

Internal Auditor. approval, Bernie
Wiegandt seconded.
Approved

Unanimously, in a
voice vote. 4-0.

ADJOURNMENT - 4:53 p.m. Jimmy Lovelace
moved approval, Darin
Guthrie seconded.
Approved
Unanimously, in a
voice vote. 4-0.

Approved this 25t day of January 2018.

TUSD GOVERNING BOARD AUDIT COMMITTEE

By

Jimmy Lovelace
Audit Committee Chair
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